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Large South African bank
Digitizing the bank

• The requirement was to assist in implementing internet based technologies for business process that involved a high-level customer touch point. 
• The objective of the project was to:

• Digitize business process that involved a high number of customer touch points
• Provide management with near real-time customer engagement and interaction data to better manage the customer experience

• Assistance was required in providing a team to support the analysis and design effort required to implement technology solutions that form part of the digital architecture

Structured and lean delivery framework that is applicable across Agile, Waterfall or Prince II methodology:
• DISCOVERY: Transform ideas into requirements and estimation in time and cost as early as possible and revise when 

additional data is discovered to build momentum around stalling points
• PLANNING: Involvement of key stakeholders in clarifying requirements and clarify any queries enables timely decision 

making
• PRODUCTION: Output from beta development serve as proof of concept and early proto-types to verify requirements
• DEPLOYMENT: Releasing functionality in small increments improves quality and reduces risk of something going wrong at 

the final step
• MAINTENANCE: Leverage retainer model with frequent review and updates to the model to best respond to user issues by 

development or support team

WireframesCustomer Journeys

Off-Us Cheque Deposit at Point of Representation (POR) - Presentment
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Phase

Receive cheques 
from Branch

Validation 
passed

Send deposit back to 
Branch/Cash center 

(Processor) Scan 
deposit slip with 

cheque into GPOD. 
For over size 

deposit slip scan 
deposit slip and 

cheque separately

Fix MICR line information, 
perform UV verification,  
IQA verification, capture 
amount for cheque and 
capture credit (acc no, 

amount)

Adjust credit 
amount to match 

cheque/s value and 
create advice of the 

amendment of 
deposits

Balancing?

Create tallies slip - 
summary of 

cheques per bank

Manually Balance 
the entries for the 
over size deposit 

slip

NO

YES

NO

YES

BankMasterGPOD

End

Start
Receive cheque and 
2 deposit slips from 

customer

(Team leader) 
Register cheque/s, 

Send cheque to OPC 
POD

Outward Off-Us Cheque Deposit at Point of Representation

(Teller)Performs 
due diligence and 

stamp cheque/s and 
deposit slips 

Note: if the validations fail 
cheque is returned to 

customer

(Supervisor)Confirms registered deposit.
 Cheque from branch: confirm deposits 

has been scrutinized
Cash center: Perform duty of care on 

deposits and scrutinize deposit slip for 
above M5000.

Prepare cheque and 
deposit slip for 

scanning

 Remove staples, write credit acc num/s 
at the back of cheque if not already 

written by branch or cash center, deposit 
slip on front followed by cheque/s, over 

sized slips: separate deposit slip and 
cheque

Ranger scanner for 
small deposit slips.  

Generic scanner  
(plustek) for over size 

deposit slip

Create a gateway 
file

Send email to SFI 
department to 

process file - in a 
shared folder

 Notify the client via 
email 

Create accounting 
entries

DR Heldover suspense 
(0100100001210)

CR customer – full value 
Charge 

DR Customer
CR commission country cheques 

account per branch
0150400218610 - Tower

No charge for Maseru cheque

One/multiple debit and one credit

End

Small deposits the system will 
auto balance, unbalanced 

entries/proof set will reflect in 
the balancing function

If errors: scan again 
and make sure, reject 
and send to organizer 
then to the originator

Note: Cheques can also be 
received from the cash center

Cheques are processed as and when 
received until 15:45 – to allow the 

deadline of 16:30

(SFI department) 
load file on Bank 

Master

Cancel failed 
cheque/s in the 

deposit slip

Search for deposit slip using 
total amount, reference and 
branch code. If found insert 

the deposit slip into the 
balancing function

Client gets value 
in three days: mon 
present get value 

on wed 

Create .QDL file – 
outward journal

Import QDL file to 
PCHI (payments 
clearing house 

interface)

Download the .QXL 
file from PCHI 

PCHI

Sybrin validates file
Sybrin status: Valid, 
invalid, partial valid

Initiate the  extract 
match journal 

results file script in 
the gpod -  to match 
QXL file to the QDL 

file

Sybrin will not allow 
invalid files upload

Match?

Yes

2 sessions, 9:00 to 12:30, 12:30 to 16:30
Branches outside Maseru have GPOD 
and POD, OPC will only create off us 

and gateway file  for them

Investigate and 
remove invalid 

cheques

No

Notify client

1 deposit slip 
serves as proof of 

deposit

Invalid accounts:
CR Pod Unposteds per 

branch
0196000000410 – tower 

branch

If the account can be 
fixed – recon will create 

voucher and send to 
OPC POD for processing GPOD will create a charge for cheque 

from outside district 

Name Role Signature Date
Operator Signature:         Lengolo Tsotetsi POD Operator 15/09/2015

Management Signature: Holomo Molejane Manager OPC  15/09/2015

Amount can 
vary

If mistake is with the bank the 
branch will make the necessary 
corrections and send the cheque 
back to OPC

GPOD splits 
according to the 

banks

Current State Process Flows

• Customer approach to work stream delivery within a robust and predictable framework.
• Early and continuous stakeholder engagement add to agility and avoids project stalling.
• Quick turnaround of requirements enable faster learning and flexibility in the desired outcome.

Client Situation

Approach Sample Deliverables

Key Benefits


